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PROJECT 24 

“As a self-professed work-a-holic, 

‘balance’ is definitely my greatest  

challenge,”  Hearn admits.  Married to wife Amy for 18 years, John 

confesses that balancing the demands of a successful business with leading a 

family takes continual commitment and ongoing practice.  John and Amy have 

three children:  Darden, 16, a high school junior; Christian, 14, in eighth grade; 

and Will, 10, a fifth grader.  Juggling so many different schedules—from home-

work to extra-curricular activities to church — time is a valuable asset—and 

one the whole family would like more of.  “It all comes down to being a master 

scheduler and being deliberate and intentional with our time,” John shares. 

Q: What are the biggest challenges you face in balancing demands at 

the office and home? 
 

A:  “Appropriate life balance is clearly my biggest developmental area.       

Managing and growing a business requires year-round, hands-on involve-

ment.  As a privately held business owner, I have to be strategically minded 

and tactically involved.  I am fortunate to have a supportive family.” 

Executive Interview Series  Fall 2015 

Spotlighting:  Insurance and Benefit Industry Principal and Owner 

John Hearn  

Employer: The Benefit Company  

Position:  Managing Principal and Owner 

The Benefit Company (TBC) is recognized as one of the leading boutique executive 

and employee benefits consulting firms in the Southeast.  Headquartered in Atlanta, 

The Benefit Company partners with its clients to select competitive benefits designed 

to attract and retain corporate talent.   

 

John Hearn joined The Benefit Company as Principal and Owner in 2009.  His experi-

ence has proven invaluable to TBC’s clients.  “John is one of the most experienced 

and capable employee communications and technology applications professionals out 

there,” states one of TBC’s largest clients.  John is also a leading authority on 

healthcare reform and frequently speaks on the topic. 

 

An enthusiastic Georgia Bulldogs fan, John graduated from the University of Georgia 

with a degree in Risk Management and Insurance.  Prior to his tenure at TBC, Hearn 

served at Univers, a Goldman Sachs Capital Partners Company and the nation’s lead-

ing provider of benefit communications, technology, and enrollment solutions.  
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Q:  With so many different demands for your time in both your personal and 

professional life, how do you prioritize everything?  Are there tips, tech-

niques or habits you've developed to manage how you spend your time?  

A: With a fierce focus on building and growing his company, John has learned to 

treat family time as an appointment.  “I don’t intend to sound ‘cold,’ but truly,   

balancing family is all about discipline.  I work long hours during the week;     

however, I don’t work on the weekends (ever).  Saturdays and Sundays are 

100% family time.” 

John relies on—and expects—his family to support and encourage each other.  

Hearn elaborates, “Our family views itself as a team.  Each person plays a unique 

role, but all of us have the responsibility of open communication and sharing 

tasks.  Amy has the most important job of leading the growth of our children, 

while my primary role is to provide financially and lead spiritually.” 

Q.  How do you define your mission as a parent?  What are some of the most 

important steps you’ve taken to become a better parent? 

A: Hearn’s mission as a parent centers on raising his children to become ethical 

leaders who are confident in their beliefs, earnest in their efforts, and humble in 

their approach.  He and Amy believe the following principles have strengthened 

their parenting efforts—and as a result—their entire family unit: 
 

 1.  “Pray together.”   
 

2.  “Empower each other.”  Hearn believes children will generally rise to the level 

which their parents give them latitude.  “Amy and I have noticed when we    

converse with our children as though they are adults, they communicate as 

adults.  We ask open-ended questions at meal-time and try to manage their 

development through the questions we ask (versus giving them directives).” 
 

3.  “Have a servant  mindset.”  Whether it’s something as simple as opening a 

door for someone, picking up trash in the neighborhood, or baking cookies for 

neighbors, John and Amy continually encourage their children to serve others.  

Hearn with wife Amy, and children Darden, Will, and  Christian 

“Family has to 

be treated     

like an                     

appointment.  

It’s about the     

discipline of 

giving 100% of 

myself when 

I’m with my 

family.”   
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Q:  What secrets can you share that have helped you 

both protect and grow your marriage while balanc-

ing career demands?   

A: John credits the following four tenants with helping 

grow his 18-year marriage: 

1. “Being grounded in our faith has been crucial for 

Amy and me in managing the peaks and valleys of 

life.” 

2. “Focus on spouse first, children second.   The best gift you can give your children is 

a healthy marriage.” 

3. “Work to involve each family member in successes.” 

4. Hearn’s late father instilled the fourth principle:  “Marriage is a partnership where 

you are able to double your successes and halve your failures.”   

Q:  What is the greatest challenge in parenting today's youth? 

A:   “Moral relativism is rampant in today’s society and undermines our youth’s ability to 

understand the difference between right and wrong.  External trends and pressures  

demagnetize our children’s moral compass if we, as parents, are not intentional in    

establishing and building a strong moral foundation for them.  Temporal influences are 

never-ending which means our communication as parents must be focused and con-

stant.” 

Q:  If there's one "life lesson" you can choose to pass on to your children, what 

would it be and why? 

A:   “It’s my job to teach my children that life is not always easy.  You will get knocked 

down.  The key to success in life (however you define success) is to get back up when 

you get knocked down.  Doors open and close for a reason.  Yet a closed door can 

only be a blessing if one keeps looking for the open door.” 

“Our           

communication 

as parents must 

be focused 

and           

constant.” 

- John Hearn 
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